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Key Stakeholders 
 

 
 



Presentation and Discussion 

 Presentation               6:35-7:15pm 
 Overview: Becoming an Influencer  
 Gaining Visibility Internally 
 Gaining Visibility Externally 

 

 Questions                 7:15-7:25pm 
 

 Discussion and Sharing               7:25-7:55pm 
 

 



Essentials of Influence: Engage, Persuade & Motivate 

80% of employed people are unhappy 
• Overworked/underpaid 
• Poor relationships with colleagues or management 

Influencing decision makers 
• Open doors to opportunities 
• Provide more career options 

Presenter
Presentation Notes
We are going to talk today about how you can become more engaged and become a motivator to others.

Surveys have shown that up to 80 percent of those employed are unhappy. Unhappiness results from being overworked/underpaid, a deteriorating relationship with colleagues or management, or possibly, disappointment in oneself. If you plan to sell your time and abilities, why not take complete advantage of your efforts. Being in control of your career and promoting yourself can dissolve dissatisfaction by providing more career options and opening more doors to opportunities

Change minds
Influence decision makers




By Influencing Others 

Executives: 
Must 

influence 
workforce 

Salespeople: 
Need to 

influence 
customers  

 

Ambitious 
Employees: 

Must influence 
their managers 

 

Marketing 
Managers:  

Influence 
consumers 

Nothing is more crucial to your success than influencing others 

Presenter
Presentation Notes
Who are your stakeholders who are your customers??

There's nothing more crucial to success in business than an ability to influence others. Salespeople need to influence customers; executives must influence their workforces; upwardly mobile, ambitious employees seek to influence the managers who can help them ascend the corporate ladder. Wherever you are on the organization chart, it's essential to consider how you exercise influence.


It is crucial to effectively command attention, change minds, and influence decision makers from the CEO to front-line managers. 




 
How You Can Become An Influencer  

External  
Communications 

Internal  
Communications 

Presenter
Presentation Notes
A Successful Program Requires Balance

How do you become an influencer internal and external visibility



Gaining Visibility…Internally 

Marketing Yourself with  
Purpose & Passion 

 



Self-Promotion: Terrifying or Invaluable? 

Terrifying: Will you be seen as egocentric, a braggart, 
not a team player? 

Invaluable: Key factor in closing earnings gaps 
between men and women 
 
 

Presenter
Presentation Notes
Is self-promotion scary or invaluable? For some of you, it might be both. But, if you can put the fear aside, your career and satisfaction with it could skyrocket. 

In a study conducted by Catalyst, women who do “all the right things” at work still advance less and wait longer for raises than male counterparts. But, women who made their achievements known advanced further, were more satisfied and experienced more compensation growth than women who did not.

In short, the greatest way to even the playing field (in terms of compensation) between men and women is self-promotion.



Who do you identify with? 

What is Your Personal Brand? 

Presenter
Presentation Notes







Hillary Clinton: A Study in Personal Branding 
 Stepped out from husband’s shadow 

 Through hard work and the necessary self-promotion of running for 
office 

 She believes she does good work and isn’t afraid to show it 
 Uses “negative” sentiments to strengthen brand: feminist, 

pant suits, Texts from Hillary meme 
 

Presenter
Presentation Notes

Hillary joke: On a visit to a small American town Hilary and Bill passed a gas station. Hilary noticed that the pump attendant was an ex-boyfriend of hers. Bill remarked "See, if you'd have stuck with that guy you'd be married to a gas pump attendant" to which Hilary replied "No, if I'd have stuck with him he'd be the president.“

Whether or not that’s true, it does illustrate Hillary’s personal brand: capable, driven and unapologetic about it.

Hillary is a prime example of what women fear about self-promotion, but also why you should do it. She was a first lady that had a strong voice, a feminist, a smart politician. And she got flack for it. But, she persevered and became a successful, respected politician and was close to becoming our first female president. The good outweighed the voice of any “haters.”




Develop Your Personal Brand 

Know your value adds – your unique differentiators  
Define your personal brand  
Determine how to articulate your brand  
Actively work to enhance your brand 
 Technology offers many more options for enhancing your 

brand 

Presenter
Presentation Notes
Know your value adds – your unique differentiators 
	Are you a good speaker or a great speech writer; is your skill building a network of contacts; are you genuine
Define your personal brand 
	Your brand might not be exactly like a Hilary Clinton, it might be more like Condolezza Rice
Determine how to articulate your brand 
	We have all worked for brands
	Each one has a brand book that details the major characteristics of that particular brand
	What are your strengths and characteristics
Actively work to enhance your brand
Be visible
Write articles, blogs and tweet about your expertise and give your opinion
Technology has offered many more options to reach out to your target audiences and to brand your brand



Market to Your Audience - Manage Up 

 Look for opportunities that showcase your skills 
 But don’t stop there 
 Get the support of your manager/boss 
 Make a personal connection 
 Garner his/her support through communication & 

understanding 

Presenter
Presentation Notes
Whether you manage a marketing department, a product development department, there is a principle for marketing yourself that is more valuable than the rest: know who you’re speaking to. Does your boss prefer to communicate via e-mail or verbally? 

Does she respond better to statistics or written reports? 

Does he get more excited to know that the company has saved money or made money? What time of day is your boss most open to a quick note or conversation? Knowing this information can do nothing but help you in the long run.




Market to Your Audience 

Be proactive and strategic with your efforts to be 
visible – think big picture 

Be your own advocate 
Identify other advocates 
Know when to reach out to key contacts for support 

 

Presenter
Presentation Notes
In order to be proactive, it means having a goal 
Where do you want to be in 5 years
What is your vision for your future
Nothing ever stays constant
If you are happy with your current position, where will you be in 2,3 or 5 years from now
How can you make sure that you get there
One way is to be more proactive  
Find a mentor
Speak to an HR expert who can help you set a strong career path for yourself
I was talking with a client who came to the US from Kenya.  She has an advisor and they discussed how important it would be for her career to have international experience
This woman has a plan
And you should too





Gaining Visibility 

Volunteer on 
Committees 

• Implement 
education 

sessions for your 
team 

Manage Additional 
Projects 

•Website, 
Facebook or 

Twitter 

Offer Your 
Capabilities  

•Take initiative 
when employer 

shows need 

Demonstrate 
Leadership  

•Promote 
accomplishments 

of your team 

Presenter
Presentation Notes
Volunteering on committees or with non-profit organizations (whether internally or externally) or offering your capabilities when your employer shows a need can educate you on new topics. 

While learning on the job or within a volunteer position, you'll likely uncover opportunities through continued personal growth or by networking with individuals you wouldn't have met through your existing channels. 

Added responsibilities will show management that you are serious on saving the company money, or that you care about your community. Executives and business managers want to see measurable results from employees, so I recommend making the effort to step up to the plate.  




Gaining Visibility  
Promote communications internally 
 Intranet 
 Newsletters 
 Town hall meetings 
 Special events 

 

Presenter
Presentation Notes
The benefits of self-marketing can far outweigh the time needed to do so; For example, If a sales rep out-produces colleagues with over $2 million in yearly sales, then the company probably won't mind paying upwards of six figures to keep this employee happy, right? The company is experiencing a very favorable return on investment, and the employee is trained, independent, and compensated well. It's a win/win situation.  




 
How You Can Become An Influencer  

External  
Communications 

Internal  
Communications 

Presenter
Presentation Notes
A Successful Program Requires Balance

How do you become an influencer internal and external visibility



Gaining Visibility…Externally 
 
  Expanding the Purpose and Passion 

Presenter
Presentation Notes
Add in seesaw slide and visual graphics 
Talk about expanding purpose and passion that Louise introduced

Internal and external work in balance and in tandem with each other, and are synergistic
You become both motivated AND the motivator to other employees and to your corporation as a whole




What a Visibility Program Can Achieve 

 Heighten reputation of organization and its leadership 
 

 Demonstrate value of organization among customers, clients, 
competitors, coworkers 
 

 Expand relationships with influentials 
 

 Gain competitive advantage 
 

 Attract and retain top talent 
 

 Generate internal excitement and commitment 

Presenter
Presentation Notes
An external visibility plan provides the opportunity to showcase your personal brand outside of the company.  But, it does much more.  You serve as an ambassador for the company, heightening the reputation of the organization and the leadership of your organization. You have the opportunity to develop/expand relationships with influentials such as opinion leaders, media, industry representatives.  Efforts provide value to you among peers, clients and showcase your organization as a premier place to want to work, which is good to attract top talent.  And this can all be leveraged back internally. 




Creating a Visibility Plan 

Establish and gain consensus on overarching 
vision 

Identify short- and long-term 
communications opportunities  

Understand how your audiences obtain 
information 

Research organizations for partnership 
opportunities 

Determine spokespeople for 
communications efforts 

Presenter
Presentation Notes
You need to start with a plan.  In order to have the most impact, you must have a strategy.  Determine the overarching vision and agree internally on the long and short-term outreach (is there a budget).  Who do you want to reach?  What outlets, organizations, media targets will fit with your plan.  Look at industry committees, boards, business organizations, pro bono opportunities.  Where will the visibility effort most benefit your company’s objectives?  Who is your audience?  Who are you reaching and what is important to them? What is the best way to reach them?  Who, from the company in each case, should be visible – look at different specialty areas and a range of levels within the company – scientists, marketers, CEO, HR, communications.  

All of this will also help if there is a crisis situation.  It actually serves as one way to manage relationships.  You will have your spokespeople, your communication messages and your network of support already established that you can reach out to and who will reach out for you. 



Communication Imperatives 

Speak with One Voice 
• Communicate unified messages 

Use a variety of communications approaches 
that work synergistically 

Keep all stakeholder communications in 
balance 

Work within Legal, Regulatory, Corporate 
framework 

Presenter
Presentation Notes
Knowing where to communicate is one part of the strategy, but clearly what you communicate is critical. Since you will have layers of communications and communicators, you must ensure that everyone is singing from the same song sheet, that communications is working together and of course, that company guidelines are always followed. And again, this applies to both internal and external communications. 




Gaining Visibility… 

Presenter
Presentation Notes
We wanted to give you some examples of how you can gain visibility.



…Through Industry Organizations 

• Identify presentations, podcasts, online specialist 
chats 

• Host discussions with experts and organization 
leadership 

Sponsor & 
Participate in 

Industry Events 

• Establish a role with industry organizations and 
committees 

• Seek board positions 
Get Involved 

 
• Identify marketing opportunities 
• Sponsor relevant sessions 
• Participate as speaker 
• Exhibit 

 

Establish a 
Presence at 

Meetings 

Presenter
Presentation Notes
One way is through your industry organizations, which will be different depending on your specialty area.  But, within that specialty area, you work as a volunteer and grow that position to become a committee member or get elected to a board. You can work with organizations to participate in presentations about an area of expertise in which you are an influencer – HR talking employee programs or how to retain top talent, communications expounding about how to write an award-winning entry.  Look for ways to market your brand at industry meetings – as a sponsor, a speaker, an exhibitor. 




…Through Demonstrated Corporate Excellence 

Maximize communications around milestones, 
accomplishments, significant corporate initiatives 
 

 Drive industry award submissions for program successes and 
individual achievements 
 

 Participate in established industry reports and surveys to 
distinguish your organization 
 

 Create annual “think tank” report/event to demonstrate 
leadership position  
 

 Communicate about sponsorships, grants, cause-related 
activities 

 
 

Presenter
Presentation Notes
New initiative, support of a cause
Award recognition – communications programs awards, election to a board, woman of the year (many opportunities)
Communicate about sponsorships, grants
Best place to work, what distinguishes your company 
Take on a cause or an issue and do a deep-dive and annual in-depth report on some aspect of the industry; follow IMS model




…Through Traditional and Social Media 

• Communicate about 
industry trends, insights 
and challenges 
• Submit articles to 

print/online outlets 
• Identify opportunities 

for leadership to 
provide comment 

• Post thought pieces on 
website  

• Draft letters to editors 

• Maximize social media 
opportunities  
• Facebook 
• Twitter 
• LinkedIn 
• Blogs 

• Promote publications 
internally 
• Intranet 
• E-mail 
• Town hall meetings 
• Special events 

Presenter
Presentation Notes
Everything that we’ve talked about can be fodder for media coverage.  The media looks to companies to help fill their pages, and in turn, you become the one to watch – YOU become the influencer in the field.  (Expand per bullets).  

Technology offers many different ways to market yourself and your company.  Social media needs to be considered in everything that you do.  Although we understand the regulatory limitations in the healthcare environment, you cannot avoid it/close your eyes to the existence of social media – nor its influence through speed and reach.  What we must do is understand social media in order to determine ways that you can engage; that requires becoming educated about what is available, as well as what other companies are doing.  This can elevate your communications beyond what you are doing now to help position you and your company. And important to note is that if you are controlling your communications, someone else will do it instead of you.   

And to close the loop, once more, the win-win is that whatever we do externally – publications, presentations, sponsorships, etc. can be marketed internally.  

Working your visibility plan internally and externally is at the core of any program to engage and motivate your audiences.  It will sharpen your brand, position the leadership of you and your company, and as Louise said, will help you to command attention, change minds, and influence your stakeholders.  





Questions? 



Discussion & Sharing Session 
 Internal Teams 

 Provide suggestions on how to get involved  
 Identify examples of success 

 

 External Teams  
 Provide suggestions on how to get involved  
 Identify examples of success 

 

 Promoting Your Personal Brand 
 Provide suggestions 
 Identify examples of success 
 



Thank You!!! 
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